
 

Example Submission   

AWARD CATEGORY  

Award Category: Staff Member of the Year 

 

 
 

Relevance to Entry category: 
 
Vicki Solomon is a Community Rehabilitation Clinician and Occupational Therapist with the Mid North Coast 
Brain Injury Rehabilitation Service, having worked in this position since co-developing it in 1991.  
 
Vicki demonstrates an extraordinary commitment to improving health outcomes for Brain Injury 
Rehabilitation Service clients by meeting rehabilitation goals via practical strategies. Her caring, but 
straightforward professional manner is reassuring for clients and their carers. Vicki exemplifies the 
dedicated and committed staff that provides quality services every day without recognition. 
 
Receiving this award would acknowledge Vicki’s exceptional contribution to NSWHealth and her 
outstanding work with people with a brain injury. 

 
 
Individual Achievement:  
 
Vicki has worked in the field of brain injury rehabilitation for more than 30 years as an Occupational 
Therapist and Community Rehabilitation Clinician. 

 
Vicki has a wealth of experience providing inpatient, outpatient, community based and vocational 
intervention services. Currently working within the Mid North Coast Brain Injury Rehabilitation Service, she 
has been employed since the programme’s inception and was instrumental in helping to initiate the service 
in the area.  
 

 
Uses new & innovative ways to engage staff, patients, carers or families  
Vicki’s role involves leading a team of dedicated clinicians providing patient-centred support to people who 
have sustained traumatic brain injuries.  

 
Due to the nature of brain injury sequelae our work can be challenging.  However, I cannot imagine 
someone more enthusiastic working in this situation than Vicki. We have all seen her handle difficult 
situations with remarkable patience, good humour and admirable tact. She frequently uses her wealth of 
experience to create innovative ways of engaging clients. She empowers them to make smarter choices 
that balance their needs and expectations with realistic goals that will provide quality health care 
outcomes.  

 
Vicki’s commitment to the programmes offered by our service has resulted in exceptionally high quality 
outcomes for not just the Mid North Coast Local Health District (MNCLHD) but to NSW Health and the 
wider community.  As an example, the MNCLHD has been an integral participant in the Vocational 
Intervention Program (VIP) since inception. VIP is a pilot program supporting people with an acquired 
brain injury to seek and obtain sustainable employment. Work is a key measure of community 
integration following brain injury.  Vicki has had continual involvement in the committees providing 
oversight.  The lifetime cost of severe traumatic brain injury is an estimated $4.5 million per person with 
a major component of these costs associated with lost productivity due to poor levels of return to work. 
VIP ensures vocational rehabilitation is tailored to the individual circumstances, opportunities and 
support needs of people with brain injury pursuing different pathways.  Under Vicki’s leadership, 20 of 



 

the 75 VIP participants are from our District. Initial results indicate 77% employment 12 months after VIP 
participation. Successful implementation of VIP is reliant on the MNCBIRS operating as a cohesive and 
collaborative team to achieve outcomes. Vicki was the driving force resulting in the VIP program being a 
finalist in the 2016 NSW Health Awards. 
  

 
Through her work with the Agency for Clinical Innovation Brain Injury Rehabilitation Directorate, Vicki 
has provided essential support to a variety of other projects with applications across NSW Health e.g. 
the Brain Injury Rehabilitation Directorate’s workload capacity tool that is currently being trialled across 
NSW was closely modelled on a tool originally developed by MNCBIRS.  

 
Vicki was instrumental in the development and implementation of the Traffic Offender Intervention 
Program - a local court based program with the goal of providing traffic offenders with the information 
and skills necessary to develop positive attitudes towards driving and develop safer driving behaviours. 
Vicki enlisted people with a traumatic brain injury to tell their story as part of the course highlighting the 
consequences of a severe brain injury. The Traffic Offender Intervention Program course is now offered 
in various locations across New South Wales. 

 
 

Excellence in service to support staff patients, carers or families  
As part of her clinical role, Vicki regularly provides mentorship and supportive guidance to her staff as 
well as willingly acting as a resource regarding brain injury to personnel from medical, nursing and allied 
health backgrounds across the entire area.  

 
Vicki has developed an extensive network of colleagues across NSW which is invaluable to the service 
as it allows patients and staff to readily access additional specific skills and knowledge as required.  

 
Vicki is a passionate advocate for people who have a traumatic brain injury. As a result of physical, 
cognitive, communication and behaviour changes following a brain injury our clients can often be 
excluded from accessing the services they need for achieving good health, rehabilitation and social 
participation outcomes. Vicki is well known for ‘going the extra mile’ to ensure the best possible care for 
our clients.  

 
 

Is a role model for promoting positive cultural change and inspiring other staff within NSW 
Health 

 
Vicki is a role model for promoting positive cultural change, welcoming of any new ideas that will 
improve patient care and make the workplace more rewarding for all. Vicki recognises the intrinsic 
benefits of working within a team where members contribute different skills, knowledge and experience 
– she is always welcoming of new ways to improve the service.  Her long term engagement in service 
delivery has built a positive workplace culture based on our core NSW Health values.  

 
Vicki was part of the original Traffic Offender Intervention Program devised by a local magistrate as a 
local court based program targeting offenders who are guilty of a traffic offence. The goal of the 
program is to provide offenders with the information and skills necessary to develop positive attitudes 
towards driving and develop safer driving behaviours. Vicki developed a module regarding the 
consequences of a severe brain injury and enlisted people with a traumatic brain injury to tell their story 
as part of the course. The course is now offered in various locations across New South Wales.  

 
Vicki is dedicated to closing the gap for Aboriginal clients. She works collaboratively with organisations 
including Durri Aboriginal Medical Service, Booroongen Djugun Aboriginal Corporation and the 
Aboriginal workers within the Primary Health Network and District. She provides education sessions 
regarding brain injury to groups such as students at Kempsey High School.  Vicki has recently been 
involved with the development of a culturally appropriate brochure to make our service more accessible 
for Aboriginal clients.  



 

 
Vicki recently initiated an application for a research grant to employ an Aboriginal worker to increase 
awareness and further strengthen the relationship between the service and the local Aboriginal 
community. This research initiative has been accepted and will attract $64,000.00 from ACI and 
$20,000.00 from MNCLHD over the next two financial years to improve outcomes for Aboriginal people 
in the local area.  

 
Vicki has also been involved with data collection, analysis and reporting for service improvement in a 
variety of other Agency for Clinical Innovation Brain Injury Rehabilitation Directorate research and quality 
improvement projects e.g.: 

 Service delivery for people with acquired brain injury (ABI) in rural and remote NSW; 

 Case Management Model in NSW Brain Injury Rehabilitation Programmes; and   

 Development of a clinician workload capacity tool. 
 

The people who work with Vicki cannot think of someone more deserving of an award such as this. She 
is simply just an all-round awesome person!  

 

Relationship to CORE values: 

Vicki is a natural collaborator leading a successful team persistently seeking to improve care.  
 
She fosters confidence and cooperation with others through honest and open communication that 
empowers clients to meet the maximum achievable goals. 
 
Vicki demonstrates unerring respect for our clients by treating them with dignity and compassion. 

 

 


