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Abstract (150 words) 

This program has been developed in partnership with headspace, a non-government organisation (NGO) and the 
MNCLHD Child & Family Health Nursing (C&FHN) service.  Commencing as a pilot in 2012, the aim is to improve access 
to a range of free multidisciplinary services for high-risk new mums under 25 years, the dads, babies and children, into a 
warm and welcoming environment at headspace. 

New mums are referred to headspace following a home visit from the C&FHN1 nurse to check on how they are managing 
after having their baby.    

Consumer acceptability is very high with an average of six clients welcomed per day. The longevity of the program 
demonstrates the success of this integrative model of maternal, child and family healthcare and is an excellent example 
of adapting service to need. 

Relevance to Entry Category (125 words) 

The collaborative partnership with headspace delivers seamless integrated care and appropriate referral pathways in a 

youth-friendly environment for young vulnerable families in a rural community. The aims are for good health and 

supported families by accessing a range of integrated services to address mental health issues, drug and alcohol 

dependencies, child protection matters, domestic violence and homelessness and promoting individual responsibility for 

health.  Working in partnership with headspace is making real change. 

The benefits from collaborating with an NGO to improve the overall health and wellbeing of a vulnerable population are 

transferable to other Award Categories: Keeping People Healthy and Transforming Patient Experience promoting strong 

collaboration between the patient and the health care team and delivering positive outcomes for the clients and their 

young families. 

 
Innovation and originality (Score 15) (250 words) 

 

The program commenced in 2012 when C&FHN identified there was low attendance to mainstream health services by 

high-risk new mums under 25 years after the birth of their baby. Many had a history of complex physical, emotional and 

psychosocial trauma and felt judged and intimidated by the mainstream health services.  

It was decided to relocate the C&FHN nurse “off-campus” to headspace as an innovative solution and working as a link 
for new mums to access specialised multidisciplinary “wrap-around” professionals including Youth Workers, Drug & 
Alcohol Counsellors, Child and Family Health Nurses, General Practitioners, Psychologists and Youth Mental Health 
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Workers in a calm and welcoming, youth-focused environment conducive to health improvement and well-being. The 
mums can access feeding and nutrition support via the Parents In Child Nutrition Informing Community (PICNIC) 
program2.   

This values-based approach has resulted in an improvement in the women and children’s journey from birth to 5 years.  
Families are supported in a continuity of care through partnerships and a progressive universal system that provides care 
according to need. This is a unique ongoing partnership with headspace and a long-term investment addressing the 
needs of young vulnerable women and their children who require access to additional services to ensure their safety and 
well-being3.  Headspace confirm this model has not been replicated anywhere else in NSW. 

Sustainable and scalable (Score 15) (250 words)  

In 2012, the C&FHN team felt high risk new mums under the age of 25 were not accessing C&FH Services following the 
initial perinatal visit. Feedback confirmed they felt judged and intimidated in this environment. In 2012 a trial commenced 
whereby the C&FHN would be co-located at headspace to provide an alternative service for this vulnerable population.  
 
In 2019 a C&FHN nurse is still working at headspace providing a very successful service for this group.  Normally 
referring a mother to other health services is complex, however working with the headspace team and being co-located at 
headspace has resulted in a seamless service for this group. There has been consistent attendance at headspace since 
2012 averaging six clients per day. The sustainability of the program is demonstrated through the longevity of the 
program in operation now in its seventh year.  Ongoing sustainability of the program is supported by the NSW Health 
First 2000 Days Framework Summary4 outlining the importance of the first 2000 days in a child's life from conception to 
age 5 and how to ensure all children have the best possible start in life.  

Scalability is achievable with over 30 headspace locations in NSW. A proposal is under development to introduce the 
model in partnership with headspace in Nambucca Heads. Contact has occurred with headspace at Nambucca Heads 
and a meeting to has been arranged to progress. The local manager for child and family services is currently receiving 
enquiries about the model from other Local Health Districts.   

 

Better patient outcomes (Score 15) (200 words)  

Improved outcomes have been demonstrated through staff and client surveys (Attach 5) and client stories (Attach 2).  
Consumer acceptability is very high with surveyed clients confirming how this service has improved their experience 
saying they feel comfortable, less likely to be judged, don’t feel rushed, and always feel welcome.  The headspace 
location in the CBD is convenient for young people, and they enjoy receiving messages by SMS, their favourite form of 
communication.  Attendance is increasing and there are higher levels of engagement due to gaining trust, building 
relationships and rapport for ongoing support and guidance. Evaluation of the service from mums attending the program 
support how important this is for them, and health professionals have confirmed the success of this program.   

One example is the case of a single, homeless 15-year-old and her baby who presented to headspace after her 
relationship with her family broke down. A psychologist and youth worker arranged rental accommodation, counselling 
and financial support.  The new mum is now financially stable and has re-established the relationship with her mother 
with the support of a psychologist, is doing schoolwork and working towards applying for permanent work. Two similar 
stories with positive outcomes are attached (Attach 2). 

Better teamwork and partnerships (Score 15) (100 words) 

The longevity of the program is testament to the collegiality between the C&FHN and headspace teams and other NGOs 
working together to ensure the new mums and their families receive appropriates referrals to a group of multidisciplinary 
professionals to help with the significant anxiety experienced after the birth of a child.  This teamwork is integral to the 
success of the program and young mums benefit enormously from parenting support referred through child and family 
services.  Strategic relationships now exist between Health promotion (PICNIC), Mental health, Drug & Alcohol referred 
through headspace to provide the best outcome for young mothers.  

                                                            
 

 

 



 

 

CORE – Collaboration, Openness, Respect and Empowerment (Score 15) (100 words)  

Collaboration: Early identification of high-risk new mums under 25 years provides access to a multidisciplinary team 
working collaboratively with the MNCLHD, headspace with linkages to other support services as needed. 
 
Openness: provides access to a casual, youth-friendly, non-threatening environment outside “mainstream” services 
encouraging a culture of openness.  
 
Respect: all clients and their families, and the teams providing care are treated respectfully regardless of their health 
needs or social needs.  
 
Empowerment: the program empowers high risk groups through a positive environment and access to information and 
services enabling clients to take responsibility for their health and well-being (Attach 3).  

Link to NSW Health strategic planning framework (Score 10) (100 words)  

The program is underpinned by the Premier’s Priorities 5 Protecting Our Kids, the State Health Plan: Towards 2021, the 
NSW Health Strategic Priorities 2019-206 focusing on integrating systems to deliver connected care, the MNCLHD 
Service Agreement with NSW Health 2018/19 and the NSW Health Framework for Women's Health7.  The program also 
meets the recommendation from the 2018 NSW Parliamentary Report Support for New Parents and Babies where LHDs 
work with NGOs to improve coordination of services to address priorities for this vulnerable group whose health is 
impacted by poor access to housing, employment opportunities and health and community services8. 

Productivity and value for money (Score 5) (100 words) 

The service has recurrent funding and has been redesigned to decrease one day at the child and family health 
“mainstream” service, to focus on the under 25 high risk group at headspace.   The number of new mums under 25 for 
the 2017-2018 financial year was 99 out of a total of 420 for Coffs Harbour or 23.5% of this population. In 2018-2019 the 
number has increased to 162 with only five of these seen on a single occasion, indicating most were returning to the 
service for support.  This innovative concept is valued by the community and proven value for money.   
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Attachments:  

Attachment 1 MNCLHD Team Photo Young Mums, Dads and Bubs - A Collaborative Approach to Care. 
Attachment 2 MNCLHD Patient Stories:  (1) Willow and baby Tyler; (2) Tina, Koby and baby Florence. 
Attachment 3 headspace Vision Statement 
Attachment 4 MNCLHD Edinburgh Postnatal Depression Scale 
Attachment 5 MNCLHD Client and Staff Evaluations of C&FHN at headspace (combined) 
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