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Entry Form Two – Individual Awards 
 Awards 9-11 – also refer to NSW Health Awards Guidelines Appendix 2: Style Guidelines 

AWARD CATEGORY  

Award category: • Collaborative Leader of the Year 

 

NOMINATOR 1 CONTACT DETAILS  

Contact name: Craig Suosaari (with support from Vicki Solomon, Michelle Cramer, 
Rachael Mackinnon, Kelly Eyeington and Mandy Halpin)   

Contact position title: Community Rehabilitation Clinician Speech Pathologist (and other Port 
Staff) 

NSW Health organisation: Port Macquarie - Mid North Coast Brain Injury Rehabilitation, Rural 
Spinal Cord Injury & Parkinson’s Nursing Services 

Contact phone number: (02) 55250585 | 0447742646 

Contact email address: Craig.Suosaari@health.nsw.gov.au 

 

NOMINATOR 2 CONTACT DETAILS  

Contact name: Vince Carroll (with support from Teresa Halling, Carol Wright, Latasha 
Helliwell, Carol Fear, Corinne Roberts, Tash Olley, Jenni Barker and Sue 
Burgess) 

Contact position title: Clinical Nurse Consultant Parkinson’s (and other Coffs Staff) 

NSW Health organisation: Coffs Harbour - Mid North Coast Brain Injury Rehabilitation, Rural Spinal 
Cord Injury & Parkinson’s Nursing Services 

Contact phone number: (02) 6659 2300 | 0428726717 

Contact email address: Vincent.Carroll@health.nsw.gov.au 

 

NOMINEE’S CONTACT DETAILS  

Nominee name: Cassie Carswell  

NSW Health organisation: Mid North Coast Brain Injury Rehabilitation, Rural Spinal Cord Injury & 
Parkinson’s Nursing Services 

Nominee position title: Service Manager 

Nominee postal address: Locked Bag 812 Coffs Harbour NSW 2450 

Nominee phone number: (02) 6659 2300 |  0412 581 390 

Nominee email address: Cassandra.Carswell@health.nsw.gov.au     
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SECTION  

Relevance to 
entry category 

Cassie displays unwavering enthusiasm and dedication to her leadership role. 

Her strong leadership skills are underpinned by a person centred approach to both clients 
and staff. Cassie intrinsically recognises the benefits of creating a collaborative workplace 
where all team members and stakeholders are empowered to contribute their skills, 
resources, knowledge and experience. She has created a positive workplace culture where 
delivery of quality services is paramount. 

Our service has flourished under Cassie’s leadership, numerous improvements and 
strategically focused initiatives have been implemented with long lasting positive effects. 

We feel immensely privileged and proud to have a positive role model like Cassie as our 
leader. Her values are consistent with the CORE values of NSW Health and MNCLHD. She 
certainly deserves formal recognition for all her efforts.  

Individual 
achievement 

Since her appointment as Service Manager in 2014 Cassie has refined our service into a 
client-focused team working within a culture that actively nurtures innovation and 
excellence. 

Working collaboratively within a rehabilitation team is of paramount importance for 
achieving client outcomes through improved delivery of coordinated clinical services. Cassie 
leads by example; collaboration, respect, openness and empowerment are fundamental 
principles guiding Cassie’s leadership approach and management style. Cassie seems to 
intrinsically recognise that collaboration is the key to truly making an impact and improving 
health service delivery through integrated care. She has created a collaborative workplace 
where team members and stakeholders can confidently contribute different skills, 
knowledge and experience. . She empowers people to make a difference.  

Cassie’s background as a clinician working within Brain Injury Services has provided her with 
a firsthand insight of the benefits of collaborative teamwork. She consistently encourages 
and promotes collaboration with internal and external agencies, clients, advocacy 
organisations, insurers, state-wide and interstate services to facilitate best practice and 
promote best outcomes for clients.  

Cassie has been instrumental in the introduction of many programmes and initiatives 
involving internal and external stakeholders, forming strong partnerships that are 
sustainable and scalable. These have been focused on people, patients and the community, 
leadership, workforce and culture, integrated care, safety and quality, innovation and 
research, value and accountability and closing the gap (ACI Strategic Plan 2019-2021, 
MNCLHD Strategic Directions 2017-2021), these initiatives include;  

* Dunghutti Muri Project – a collaboration with ACI, Ingham Institute, HETI, 
Aboriginal Health, PHN, Durri ACMS, has brought together clinical and research 
expertise and built partnerships across MNCLHD and NGOs. Significant achievements 
include improved access to services, better patient outcomes and strengthened ties 
with Integrated Care and local Aboriginal Health. Research findings from the 
Dunghutti Muri project will shape health service delivery to Aboriginal clients.  

* ACI’s VIP (Vocational Intervention Programme) has cemented the strong 
collaborative partnership Mid North Coast Local Health District now enjoys with local 
vocational providers. The project was specifically recognised for the strength of 
collaboration by being a Finalist in the Collaborative Team category at the 2016 NSW 
Health Awards. The project saw the MNCLHD as one of three regional trial sites, our 
results comparable or better than many of the metropolitan trial sites. Our clients 
are showcased on the VIP website, highlighting the positive outcomes achieved.  
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Individual 
achievement 

* Clinical Leadership programme – Cassie initiated a project in 2016: Managing 
Clients at risk of Suicide involving a review of the approach to mental health 
assessment and suicide risk management, staff undertook higher level training and 
suicide awareness and built service relationships with key partners. Her leadership 
has been instrumental in establishing, developing and embedding a new model of 
care. MNCBIRS received a MNCLHD Quality award for this initiative. 

* A collaboration with Parkinson’s NSW and NCPHN has resulted in establishment of 
the Parkinson’s nursing services in Coffs Harbour in 2015, and the recent 
appointment of another Parkinson’s Clinical Nurse Consultant in Port Macquarie, the 
first NSW Health District to have two nurses supporting people with this chronic 
disease. The service has introduced a number of health improvement initiatives for 
people with Parkinson’s; exercise and wellness programs, dancing, boxing and art 
therapy. The success of the service has been recognised with MNCLHD and NSW 
health awards, a 50:50 funding relationship with the MNCLHD and Parkinson’s NSW, 
and showcased at national and international conferences. The MNCLHD is now part 
of a collaborative 3-stage research project with Charles Sturt University and 
Parkinson’s NSW examining the effectiveness of the nurse position, and was 
presented at the World Parkinson’s Congress in Japan in June 2019.  

* A recent opportunity for collaboration with Synapse has resulted in improved 
access to assistance with NDIS applications and support groups. Synapse is a national 
organisation providing a range of support services for people who have been 
impacted by brain injury. The Mid North Coast is the first regional area to have an 
Officer from Synapse appointed and based locally. Cassie ensures our team is always 
guided by a clear strategic direction. Service agreement targets provide a framework 
for further development through ongoing consultation and regular team planning 
days. Our most recent planning day was focused on proactive planning for alterations 
to our model of service that will occur as a consequence of planned alterations to 
case management through Lifetime Care.  

All the work Cassie undertakes requires authentic communication and genuine engagement 
with the whole team. Changes to our service are favourably adopted and embedded 
because decisions are made through this process. She is able to provide clear strategic 
direction in an inclusive and constructive manner that encourages staff to achieve the best 
outcomes for patients.  

Cassie is committed to the ongoing development of her team, enthusiastically supporting 
staff to pursue further study and actively advocating and creating multiple additional 
positions within our own team. These positions have added much needed value and scope 
to our service which not only has obviously positive effects for clients but also sustainable 
long reaching benefits at the service and organisational levels. Recent enhancements 
include; Aboriginal Health Worker and Research Project Officer for Dunghutti Muri Project 
in Kempsey, Social Worker in Port Macquarie, Parkinson’s Clinical Nurse Consultant Position 
in Port Macquarie.  

Cassie embraces evidence based practice but also welcomes innovative new ways to 
improve service delivery to our clients. She has created a climate in our team where the use 
of innovative solutions is actively encouraged and nurtured. Innovation and improvement 
are flourishing under her leadership.  

Our workplace has an overwhelmingly positive culture and Cassie’s attitude to effective 
interpersonal collaboration is the primary reasons for this. Cassie is well respected by the 
people she works with; her peers, her community, and her manager Sara Shaughnessy, 
Director of Mental Health and Integrated Care. Her previous manager Bronwyn Chalker 
emphasised that “Cassie is kind, gentle, clear and visionary. A joy to work with!”  
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Individual 
achievement 

Feedback from her staff and the people who know her through work includes:  

‘Cassie has a focus on connecting services and improving the health of the Mid North 
Coast communities.’  

‘Cassie is a dynamic leader, she develops her staff by providing them with 
opportunities through learning and development, and provides for a work place 
culture that demonstrates the values of the organisation’.  

‘Whilst Cassie develops services to support the clients, she builds safety and quality 
into the system, innovation is informed by research’.  

‘What a great job Cassie is doing developing and increasing our engagement with 
University partners, our services are of high quality, she promotes transparency, 
accountability and values of the organisation’. 

Relationship to 
CORE Values 

Cassie intrinsically recognises the benefits of creating a collaborative workplace where all 
team members and stakeholders contribute.  

Our service is flourishing; Cassie has a sense of respect and trust within our team and 
consistently encourages the use of creative initiatives that have lasting positive effects 
underpinned by MNCLHD CORE values. 

Individual 
photo 

A photo of the nominee is included as a separate attachment. 

Reference list           Mid North Coast Local Health District, Strategic Directions 2017-2021 

Agency for Clinical Innovation, Strategic Plan 2019-2022 

Email from Bronwyn Chalker (previous Director of Mental Health and Integrated Care) 

I support this award entry, the individual’s performance is at a level satisfactory for nomination. 

 

CE Signature ………………………………………… 

 

Date: ……………………….. 

 


